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January 17, 2015

Robert G. Taub, Chairman
Postal Regulatory Commission
901 New York Avenue NW - Suite
Washington, DC 20268

Dear Mr. Taub:
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Congratulations on becoming Chairman.

Postal affairs have been an interest-of mine for 50 years.
Your January 9, 2015 Information Request to the Postal
Service touched on several- matters of concern to me.
Woul-d it be possible for you to ask them for information
related to your first questj-ons?
ftem 17 discussed Automated Postal Centers (APCs) and
any possible plans for more of them to be installed.
APCs are the best thing since sl-iced bread and I use them.
Ho$Jever they are of no val-ue to either customers or the
Postal- Service when APCs are inaccessi-ble due to the box
lobby stil-l- being locked after supper and on Sundays and
Holidays. When they debuted, most Districts secured those
lobbies not already open all the time so people coufd use
the APC 24/7/365. other Districts follow a "Do Nothing" path
to this day that results in their APCs only being available
essentially during retail window hours. And negates their
self service value during the evenings and weekends.
As several of these locked APCs are in the Midwest and close
to Chicago, could you ask the Postal Service when the APC
l-ocations in these Districts will- be made avail-able 24/72

Central rll-inois Detroit Greater Indiana Lakeland

Item 21 discussed POSTPIan offices where the changes have
not been made yeL. Perhaps one unintended benefit due to
the POSTPIan was al-so an increase in the number of post office
box lobbles being left open all- the time nort¡. While this
has been common j-n many parts of the country for years,
other Districts have transitioned hundreds of lobbies.
Even with reduced window hours, people can now get their
mail- anytime day or night - including all- weekend.
Coupled with the use of parcel lockers where available,
thousands of customers are enjoying better mail service nornr.
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Time locks feature g system where at a certaj.n time,
J-obby door will be locked from the inside preventini
from coming in to get their mair rater. those in the
when it locks should be able to get out by pushing abar or button.
A probrem with time locks is when wirl it release in
when wirl- it lock at night and wirl- it open the J-obby
None of these questions exist wíth a Z4/7 lobby
Postal rnspectors have tol-d me security reguirementsbasically the same for either a time rock or to havelobby.
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you ask the Postal service about these lobby matters?
with the Postar service saying they rose g25 millionevery day, why are Districls áffowãa to spend money
on neÌ^/ ti.me locks? f'thy not just leave the lobby oþenall the time if it is secure enough of a time róckã
Progressive Districts are removing time l_ocks. Orstop having loca1 police 1ock the lobby once anoffice goes on the pOSTplan. lrlhy can'È otherDistricts àdopt this policy? Or at least set thetime locks to release on Sunday morning so people
can get their mail_ every day? These currentpolicies are ludicrous and outdated.
Mail is mail no matter if a person lives in a small
town or big city. As noted above that while manyDistricts already have virtual_ly all l_obbies open
and have added hundreds more via the pOSTpJ_an,
other Districts scoff at the idea of leaving iobbies
open in a office with city delivery. Those people
seem destined to not getting their mail_ in tÈe áveningsor a1I weekend.
lVhat is a better business and service decision?
To secure and leave a lobby open in a town with 600 people?
or to secure and open the lobby in towns of 61000 and
60r000 people?

three matters primarily involve these Districts:
Central lllinois Greater rndiana - creater Michigan Lakeland
Both Ruth Goldway and Deborah Randalr wilr testify to mypassion for having lobbies open al-l- the time becaùse it isa good idea. Ms. Randall- also does a good job in handlingthe Service Inguiries I send Èhe CommiÃsion.
Thank you for your assistance by asking the postal_ service for
responses to these questions.

Steven J. Bahnsen


